Huje 1030800000 GOTOROIIPAILE, CREHNIPAE, Gororpadieaise, BN HA APYIY HAYRN CTABLAHE
H3 VB GBGI ROKYMEHTA HeoBAMSHOM JHIY ¥ ¥ AAY YCTAHOBE

CTPATETHJA YBODBEBA, [TPUMEHE 1 PA3BOJA ®UHAHCHUICKOTI YITIPABJBABA U
KOHTPOJIE OCHOBHE HIKOJIE "CTAPY 'PAJT" YKUIIE 3A TIEPHO]T 2021-2023

¢ [lpahewe, axypupame u mnpeiy3uMame Mepa 3a [M00OJbLIALE CHCTEMA 32 (DUHAHCH|CKO
yNpaBsbame U KOHTPOJIY, y CKIaay ca IpenopykaMa HHTepHE peBU3Hje U OCTANMM NPOLEHaMa;

e JloKyMEHTOBaWE CBUX TpaHCaKluja U MocjoBa U obesbehuBabe PeBH3OPCKOr Tpara YHyTap
kone;

¢ Hspewrapamwe ocTamwy crccTeMa 3a (PMHAHCH]CKO YIIPABIbahe U KOHTPOY.

3anocienn y. 1llkonu, y ckiajay ca 10A€beHUM MOCIOBMMA U 33/IaIlMMa, OJATOBOPHH CY AMPEKTOPY 3a
akTuBHOCcTH DYK-a Koje yenocTaBbajy y jequHUIIaMa KOjUMa PYKOBOJIE.

OBYKA U KOMYHHUKAIINJA

[Tornyna npumena csux enemenara Crpareruje hie ce 00e30eAMTH KPO3 KOHTHHYUpaHy OOYKY CBHX
y4ecHHUKa y mpouecy ypohema, npumeHe u pasBoja ®YK-a, 1 T0 Kako pyKOBOJAMOHE OpraHU3alHOHUX
JenuHKLa, TaKO M 3aN0C/IeHNX W TO oA cTpaHe PykoBoamoua 3a (MHAHCU]CKO YNpaBibake U KOHTPOIY,
palHe Tpyne u CTpy4taka u3 o0JacTh ynpasbama pusuuuma. O6yka hie ce cnpoBOANTH HENOCPETHOM
KOMYHHKALMjOM yqeCHHKA M OPraHU30BakeMpalHOHHULA 32 yBoleibe, MpoMeHe U pa3soj DYK-a.

Komynnkaunja nsmely yyecuuka he Outn y GyHKUMjH NpeHOIIeHa CTEYEHUX 3HAMAa M MCKYCTaBa y
yBohewy, npumenn n pa3pojy ®YK-a. Hauun koMmynunkauuje usmel)y yuecHuka je y nucanoj gpopmu, y3
NOLITOBAkbE NpaBuia 10CTaBe JOKyMeEHTaUuje H 06e30ehBambe a/leKBaTHOT PEeBU3UjCKOT Tpara.

3ABPIIHE OJPEJABE

Osa Crpareruja cTyna Ha cHary y poky oj 8 naHa of 1aHa 00jaBJbHMBatba Ha ornachoj Tabnu IIkore.

 ANPEKTOP  ———




Huje 1030Bomenc goroxonnpame, exeunpame, Gororpaducame, nin ua APYEY HAYHH CTARBAE

HA VBIL OBOT JORYMEHTA HLOBARLHOM JHIY Y ¥ BaY VOTARHOBE

CTPATEI'MJA YBOBEWA, IPUMEHE U PA3BOJA ®MHAHCUICKOT YTTPABJbAA U

KOHTPOJIE OCHOBHE HIKOJIE "CTAPU I'PAJT" VKULIE 3A [TEPUOJ] 2021-2023

ﬂpaBI/ma JAOKYMCHTOBawha CBUX TpchaKLlI/l_]a U TIOC/I0Ba BE3aHUX 32 aKTHUBHOCTH KOPUCHWKA
JaBHHX cpeacrana.

4. THO®OPMHCAKBE U KOMYHUKAIIUJA

Nudopmucame n komyHukatujay lkonun o6yxsaTajy:

Mnenrndukosawe, npukynbame v AMCTpuUGYLUjy y oArosapajyhieM oBaHKY M BpeMEHCKOM
OKBHDY, MOY3NaHWX M WCTMHUTUX MH(OpMaumja koje omoryhyjy samocieHnma aa npeysmy
OJrOBOPHOCT.

EdexTnBHO KOMYHHIMpabe, XOPU3UHTATHO ¥ BEPTHKAIHO, HA CBUM XHjepapXHUCKUM HHBOMMA
KOPHMCHUKA jaBHUX CPENCTABA;

l/l3rpamby oarosapajyher unpopmauuoHor cicrema koji oMoryhasa fa cBW 3amocienn uMajy
JacHe M Tpeuu3He NTUPEKTHBE M UHCTPYKIMje O HHXOBOj YIO3H H oarosopnocm y Be3U ca
(PHMHAHCH]CKMM YIPaB/babeM U KOHTPOJIOM;

Kopuwhere 10KkymeHTalmje U cHCTeMa Toka 10KyMeHTanuje Koju o6yxBara npasuna Genexema,
uspajie, noMepama, ynorpede u apXuBnpama J0KyMeHTauuje(Han3op)

YcnocTasibatbe epekTHBHOr, 51ar0BPeMEHOr M NIOY31aHOr CHCTeMa H3BELITABAMbA, YKIBY4Yyjyhu
HUBOC M POKOBE 3a W3BEIITaBare, BPCTE M3BENITAja KOjU C€ MOJHOCE PYKOBOJACTBY M HAaUMH
M3BELITABAA Y Clly4djy OTKpHBAIba IPELIaKa, HeNpPaBIIHOCTH, IOrPeLIHe ynoTpebe cpencTasa u
vH(popMauHja, NpeBapa UK HEJ03B0bEHUX PaIkbH.

5. IIPAREILE U ITPOIIEHA CUCTEMA

Ipahewe u mpouena cucrema y Illkonu ofyxBata yBoheme cHcTeMa HaaraeAama ¢unancHjcKor
YTIPaB/bakba H KOHTPOJIE TIPOLEHOM a¢KBATHOCTH U HErOBOT ()YHKIMOHHCAIHA.

[Tpaheme 1 npouena cucrema o6assbahe ce TekyhuM yBUIOM 1 CaMOIpOLEHUBAEM.

OJITOBOPHOCT

JlMpeKTop je oAroBopan u 3a:

Mspany n cnoposoljera crpaTelikux MiaHoBa, akIMOHUX TIAHOBA M IporpaMa 3a ocTBapeme
uussena llkomne

WMaentndukaivjy, npoueny u ynpapibatbe pusMIMMa KOju IpeTe ocTBapemy LubeBa Lllkose,

yBohewem oarosapajyhux kouTposa y ckmaay ca MehyHapOHK CTaH#apAMMa HHTEpHE
KOHTPOIIE;

Tlnanupame, ynpasbame u pauyHoBoAcTBO Illkore;

punpxapare [PUHUMNA 3aKOHATOCTH, NPABHIHOCTH M 3APaBOr (PMHAHCHjCKOT yIpaB/bamka
jaBHUM cpencTBUMa;

EdextuBHO ynpapibame 0C00/beM U OAPIKABAE HEOIXOJHOT HUBOA HHXOBE CTPYYHOCTH;
HyBame 1 3awTuTy cpeacrasa u HHGopmanuja on ryéuTaka, kpale, Heopnamurhesor xopuhema
U NOrpelIHe ynoTpebe;

Yenocrasibare 0arosapajyhe opraHusaiioHe CTpyKType 3a €eKTHBHO OCTBAPEH-€ LIbEBA
YIpaBJbake PUIULUMA;

ViocTaBibame ycnoBa 3a 3aKOHUTO M €THUKO MOHALIAKke 3aMOCICHHX KOJ KOPUCHHUKA jaBHHX
cpeJcTaBa;

PazniBajatbe OArOBOPHOCTH 32 JIOHOMICHE, H3BPLIABAE M KOHTPOTY OTyKa;

YBobeme HHTEPHNX NPaBuIa 32 GHHAHCH]CKO yIPABIbake H KOHTPOIY, MyTeM HMHTEPHUX aKarta;
[oTnyHo, nCrpaBHO, TAYHO M 61arOBPEMEHO CBHAEHTHDPABLE CBUX TPAHCAKI]a;




Huje 1os080meno Gororonnpame, crennpame, pororpaduearse, Wi Ua APYTY HAHIH CTaBbamne
HE VBHA 0807 JIOKYMEHTA HeOBAAMCHOM Y Y # BAH VOTauone

CTPATEI'MJA YBODBEBA, [IPUMEHE U PA3BOJA ®HMHAHCUICKOI YIIPABJbALA U
KOHTPOJIE OCHOBHE LIIKOIJIE "CTAPU I'PAJT" YKULIE 3A TIEPHO]T 2021-2023

IIPOLEC YBOBEIbA U TIPUMEHE ®YK-A

DVYK obyxsata cienehe enemenTe:

KoHTpOJHO OKpYXelbe;
VYnpaBbare pu3HIuMa;
KoHTposiHe akTHBHOCTH;
Hudopmucame 1 KOMyHHKALH]Y;
ITpahewe u nmpoueny cucrema.

NN -

1. KOHTPOJIHO OKPYIKEILE

Obyxsara cienehe aktusHocTH y Lkonu.

e JluuHu u npodecHOHaNTHN UHTETPUTET U €THUKE BPEAHOCTH PyKOBOACTBA M CBUX 3AMOCICHUX;

*  OpraHu3auuoHy CTPYKTYpY, YCTIOCTaBIbakhe M [0fieNe OArOBOPHOCTH U oBfainhera, Xujepapxujy
H jacHa npaBuila, o6aBe3e U [paBa M HUBOE U3BEIITABAA;
ITonuTnke W Mpakcy yrnpaesbama jbYACKUM PECYpCUMa;

¢  KOMIIETEeHTHOCT 3amocieHnX.

2. YIIPAB/bAILE PUBUIITUMA

YipaBmawe pusdiuma y Illkonn ofyxsatra ujeHTMdUKOBame, MPOLEHY M KOHTPOTY Haj
noTeHUMjanHum forahajumMa M cuTyanHjamMa Koje MOTY MMaTH HeraThBaH e)eKaT Ha OCTBApHBAHe
uubeBa [llkorne, ca 3a1aTKOM /J1a Npysku pasyMHO yBepaBambe aa hie T UHIbeBU GUTH OCTBAPEHH.

Panu Bpiieta akTuBHOCTH W3 cTaBa 1. oBor uiaHa, aupextop Illkone ycBaja crpaterujy ynpasibama
PU3MKOM, KOja Ce axypupa CBake JBE TOJMHE, Ka0 U y Clydajy Kaga ce KOHTPOIHO OKpYKEeHe
3Ha4ajHUj€ U3MEHH.

Kontposne koje cnyxe 3a cnposoljeme pusnka Ha TPUXBAT/EMB HUBO MOpajy OHTH aHANM3MpaHe i
axypUpaHe HajMare jeJHOM TOANLIILE.

3. KOHTPOJIHE AKTUBHOCTH

KonTposa 0o0yxBaTa nrcaHe NOJUTHKE M NPOLEAYpe M HHUXOBY npuMmeny y Ilkonu,ycnoctaBbene na
npyxe pasyMHO yBepaBare [a Cy PHM3HMUM 33 NOCTU3ae LMJbeBA OTPAHHYEHH HA NPUXBATIHUB HUBO
AeduHKCaH y POLEeAypaMa 3a yNpaB/batbe PU3HKOM, @ HAPOUHUTO:

* Ilpouenype 3a ayTopusaiyjy 4 onobpasame;

e Tlogeny pyxHoctd u npenoc osnauhema, kako 61 ce oHeMOryhnio jeaHOM NHLY Aa Y HCTO
Bpeme Oy/ie OATOBOPHO 33 ayTOPH3ALHU]y, W3BPLIEHE, KIbIKEHE U KOHTPOJIHE aKTHBHOCTH;

e CucTeM AyNIIOr MOTIHCAa y KOME HH jeJHa o0aBe3a He MOXe OWTH mpey3eTa WM W3BPLIEHO
nnahamwe Ge3 MOTIMCA PyKOBOIMOIA KOPMCHHKA jABHUX CPEICTaBa W PyKOBOAMOLA GHHAHCHjCKE
ciyx6e uiu Jipyror opauiheHor au1a;

¢ [IpaBuna 3a MPUCTYI CPEACTBUMA U HHPOPMALIHjaMa;

e IlperxoaHy mpoBepy 3aKOHHTOCTH KOjy CHpOBOZH oBraiuheHo Jnie KOj€ O/IpeIy PYyKOBOJIHIALL
KOPHCHHKA jaBHUX CPE/ICTaBa;

IIpouexype HOTIYHOT, HCIIPABHOT, TAYHOT MM GIArOBPEMEHOT KIbIIKEHA CBUX TPAHCAKIIN]a;
WsBewiTaBarme u nperye akTHBHOCTH-TIPOICHY e()eKTHBHOCTU U €PUKACHOCTH TPAHCAKIIH]E;
Hanrnenamwe npouenypa;

ITpouenype ynpassbama JbyICKHM PeCypcuMa;
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CTPATEIHJA YBOBEWA, IPUMEHE U PA3BOJA ®MHAHCHUICKOT YITIPABJ/bAA U
KOHTPOJIE OCHOBHE LUKOJIE "CTAPU I'PAJT" V)KULIE 3A [TEPHUOJ 2021-2023

YBOJ

OcHoB 3a n3paay u ycpajawe CTpateruje, npumene u pasBoja (uHaHCHjCKOT ympaBibaba M KOHTpOJNE
OcuoBue uikone "Crapu rpan" Vuue 3a nepuoz 2021-2023. roauna (v namem tekcty: Crparernja) je
3akoH 0 OynerckoM cuctemy ("CI1. riiacHUK PC",6p. 54/09, 73/10, 101/10, 101/11, 93/12, 62/13, 63/13 —
ucnip., 108/13, 142/14, 68/15 — ap. 3axowm, 103/15, 99/16, 113/17, 95/18, 31/19, 72/19,149/20),
[IpaBunHuK © 3ajeIHUYKMM KPHTEpHjyMUMa W CTaHAApAMMA 33 YCIIOCTABJbabe, dyHKIMOHKCAE 1
M3BELITABAE O CHCTEMY (MHAHCHCKOT YNpaB/baka M KOHTpONE Y jaBHoM cextopy ("Cin. riacHux
PC",89/2019) n Crparteruja pa3Boja uHTepHe KOHTpONE y jaBHOM cekropy y Pemy6muuu Cp6uju ("Ca.
rnacuuk PC" 6p. 51/17)

OarosopocT 3a moHowIeHe, ycBajawe U crpoBoljeme Crpareruje je Ha mupektopy OCHOBHE LIKOJE
"Crapu rpan" Yxmuue. Axypupawe Crpareruje he ce BPIIMTH CBaKe JBe TOJMHE WU paHHje y
cily4ajeBMMa 3HauajHHje H3MeHe KOHTPOIHOT OKpYKetba.

CBPXA CTPATETHJE

Capxa Crpareryje je ycnocraB/batbe MexaHu3amasa euKacHo 1 edekTiBHO pyHKIMOHUCame OCHOBHE
urkone "Crapu rpag” Yskune (y nabem Tekcty: 11kona), kpos jadame OJIrOBOPHOCTH, N0jeJHOCTABIbEHHE
KOMITMKOBAHUX 1poueaypa, noBehate TPaHCMAPEHTHOCTH KO JOHOLIEha OIyKa, KOHTPOJIMCaE
AUCKpELMOHUX oBnainfiersa, jadame eTHKE, eNMMUHUCAmE HeeQUKACHE MpaKce M HENPUMEHIbIBE
perynaruBe, yBohembe epUKacHOT cucTeMa Ha30pa U KOHTpOJIE.

Crparerujom ce npensula npeanarase u ysohemwe Mepa y Be3H ca:

e JlocneIHOM NPUMEHOM NPONKUCA;

* MurepHum npoueaypama, nmpouecuma paja 1 ynpasibarba;
* VYipasbame JbY/ICKHM PECYPCUMA;

¢  (DUHAHCHjCKUM OCAOBALEM;

e [lpoecHOHANHUM U ETHYKHM IIOHALIAREM 3AMIOC/HUX.

Crpareruja umMasa cBpXy M0AH3aibe HA BUILKM HUBO CHIOCOGHOCTU 3a OCTBapHBalbe MUIAHUPAHUX LHJbEBA
[llkone, a kpo3 yBohemwe, upuMeHy U pa3Boj (UHAHCH]CKOT YNpaBbakba W KOHTPONE M CTBapame
OKpYIKe€lba KOje JONPUHOCH BHIIEM HOBOYYCNEIIHOCTH HA CBUM HOBOHMA.

Cepencxoanoct Crpareruje octBapuhe ce Kpos meHy NpUMeHy Ge3 oiaraimba Yy POKOBUMa KOjU CY
[1aHUpaHH.

OUJBEBU CTPATETHUIJE

DHHAHCHjCKO ynpaBibame M KOHTposia (y Ha/beM Tekcty: ®YK) mpencraBmba cBeoOyXBaTaH CHCTEM
VHTEPHUX KOHTpONa KOM C€ CNPOBOAM IIONUTUKAaMa, MPOUEAypamMa U aKTUBHOCTHMA KoOje ce
yerocTapbajy y llkonu.

I'naBuu uusbeBn yenocrasmamwa ®YK-a cy:

HOCIIOBaH;e Yy ckagy ca nponrcuma, YHYTpallkbUM aKTUMa U yroesopuma,

PeanHocT u uHTerpUTeT GUHAHCH]CKUX U [IOCTOBHUX H3BEILITaja;

Ho0po dyHKILHOHHCAbE yrpaBbamba (eduxacHOCT, eeKTUBHOCT ¥ EKOHOMHUYHOCT MOCJIOBAKA);
bpxe u nakwe npunarohaBame Ha MPOMEHY OKONHOCTH 6e3 HYXHO NOTpeOHHMX IOJaTHHX
6yU€TCKl/IX cpeacTasa,

¢ 3awTuTa CpejcTaBa U nofaTaka (MHpopManija).



