Huje 103080:ben0 PoTORONMpPaR-C, CKeHHPambe, GoTorpaducase, Wil HA APYIY HAWIN CTABHA
H VBRI ¢ AOKYMEHT2 HEOBAAMICHOM JHIY ¥ 1 BAM YCTaHORE

! KaKo HEMoCpeIHOM KOMYHUKALIHjOM YHECHUKA TAKO M OPraHH30BatheM PaIHOHMLA 33 06/1aCT YIIpaBbarba
puU3MLMMa.
Komynukauuja nsmehy yuecnuka y Llkonu he Gutu y dyHKIMju MPEeHoIIekha CTEYeHHX 3Hama U
MCKyCTaBa y ynpasibatby pusduuMa. Haunn komyHnukauuje msmely ydecHuka je y mucanoj hopmu, y3
NoLIToBatLE NpaBuila 10cTaBe JOKyMeHTalMje U 00e30eh1Bama aleKBaTHOT PpeBM3MPCKOTr Tpara.

3ABPIIHE OJIPE/IBE

Osa Crpareruja cTyna Ha cHary y poky o 8 1aHa o aHa 00jaBJbHBatba Ha ornacHoj Tabnu Hlkonn.
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Huje nosososmseno GoToRONMpa e, CReHHPabe, GoTorpaducarhe, WK Ha APYIY HAYHH CTARLAILE
HR VBHA 0BOU JORYMENTA HeOBIAMISHOM ABUY V B Bad YCTAHOBE

Ko ytBphmBama rpanuile npuxBaT/bHBOCTH PU3MKA 33 PU3MKE KOjHU Ce Halase y 3eJeHHM NOJbUMa He
3aXTeBa Ce Ja/be JE/0Bake, PU3MKE KOjU Ce Hajase y KyTHM I[oJbUMa MOTPeGHO je Haarnematu u
yTIpaB/baTH UM CBE 0 3€JIeHUX 110/ba aKo je Moryhe, a 3a pu3KKe KOji ce Halase y [PBEHHM I0JbHMa
notpebHe cy nojatHe paare. OBe aKTHBHOCTH C€ CPOBO/E KOHTUHYHPAHO TOKOM lieJie FOUHE.

6. PEAI'OBAILE HA PU3SUKE

Pearopaise Ha pH3HK 3aBHCH 0] BEPOBATHONE W yTHLA] PU3KMKA U YUMHH OCHOBY 3a yTBphUBarbe HauMHa
yhpaBJbaba pH3HLKMMA. Y 3aBUCHOCTH OJ] YKYIIHE M3JI0XKEHOCTH PU3UKY M O] MOTYRHOCTH M KamanuTeTa
3a yBOherwe KHTPOJTHMX aKTUBHOCTH HAUMHU pelliaBaiba pusika ¢y cnegehu:

1. PelnaBaie uau TpeTHpatbhe pu3nKa;

2. [Tlpenouiemwe uan TpaHchepucame pU3HKa;

3. Tlpuxpararme uiu ToJepUcambe pU3nKa;

4. Tlonena pusvika uim xopuiuhemwe Npurke Koje Npyxka pu3HK;

5. Ykuaame pusdka.
Hagenene mepe TpeGa aa Oymy oarosapajyhe, TpolkoBHo edukacHe, cBeoOyXBaTHE U Y HEMOCPEHO]
BE3M ca 3HauajeM pusuka. [Ipouexaype 3a ynpasibaie pU3HKOM HOJApasyMeBajy moceehieHocT W yuemhe
CBUX 3arocjeHuX. JIMpeKTop UM PyKOBOAUNAL, YHYTpallibeé OpraHW3alUOHe jeAnHULE y capaibH ca
3aI0CJICHUM OJIrOBOPHHM 34 YNpPaB/balb€ PU3MKOM WM PajHOM IpynmoM oiydyjy O HOCTymamy MO
pPU3MLKMMA KOjU MOTY YTPO3UTH OCTBaperhe LINIbEBA U3 IbUXOBE HAJIEKHOCTH.
KibyuHU pH3MLHM HA KOje ce MPHOPUTETHO Aenyje cy ca cieaehinM mocieauuama:

e TloBpena 3akoHa U Apyrux Npornuca;

e 3HavajHUX PUHAHCUjCKUX IyOuTaKa;

e Ilpertmwe 3a ycnewaH 3aBpllieTak pojekta, MporpaMa Wid aKTHBHOCTH;

e JloBoAe y NUTambe CUTYPHOCT 3aroclieHUX;

e Hapymasa yrnea nuBoy Llkose.
Hmnnementaunja u ynampehewe Npoueca yrpasibamba puU3NLMMAa YTUUY Ha 0OOJbe IUIAHHPAlE U
€KOHOMMHYOCT, nosehamwe ePUuKacHOCTH, 00Jbe OANYyUHBALE, jadarbe OBEPEHbA Y YIPaBIbauki CHCTEM U
oCTaje akTHBHOCTHU Koje Cy OJ 3Hauaja 3a pa3Boj MO3UTHBHOT NMOCJOBHOT aMO¥jeHTa.

6. IIPAREILE PUBUKA

TlpoMeHe y MocioBawy, H3AMEHE 3aKOHCKUX TPONKCA U MTOA3AKOHCKUX akata, OPraHM3AIUOHE IPOMEHE Y
Iikou, U3MEHE y KOHTPOJIHOM OKpyXkewy oapelyjy norpeby ma ce KOHTI/IHyI/IpaHO ¥ IMOTILYHO BpIIH
npahiewe pusnka ¥ uHpopMucame o pusuuuma. [Ipalieme pusuka uMa he 3a pesynTar olieHy
YCIEWHOCTH cBUX (a3a ynpaBibama pusunuma. M3peurTaBame O pusvidMa crnpoBojauhe ce jeqHoOM
FOJIMLIEGE U TO KPO3 FOAUIIEE N3BELITAje O CUCTEMY (DPMHAHCHjCKOT YTIpaBibatba U KOHTPOJIE.

OAr'OBOPHOCT
JIMpekTop Kao W PYKOBOAMOLM HA pPa3IM4UTUM HHBOMMA YIIPaB/batha, y CKIaAy ca [0JAeJbeHAM
3ajauuma, OJITOBOPHHU CY 33 UCNYHhaBamhe LINbeBa Y OKBHPY CBOJUX HAIIEKHOCTH, & THME H YIPaB/bathe
pu3HLuMa. Y LHbY MCMYHaBakba 00aBe3e U3 ynpapjbayke OJTOBOPHOCTH, pyKoBoxunal he ocurypartd
yciaoBe moTpebHe 3a HECMETaHO OJBHjal€ CBHX AaKTUBHOCTH YIpaBbaiha pU3MLUMA H yBoheme
oarosapajyhux u euxacHUX MexaHU3aMa 3a HUXOBO CMabHBALE HA MPUXBATIEUE HHUBO. CBH 3aIIOCIEHH
CY YKJ/bYYECHH y yIpaBjbame PU3UIMMa U Tpeba fa Oyay CBECHH CBOj€ OArOBOPHOCTH Y HACHTH(UKOBALY
U YIpaBibaby PUHKOM. ‘
OBYKA H KOMYHUKAILINJA

ITornysa mpumeHa CBUX elleMeHaTa ynpapibama pu3ninMa kao n Crpareruje he ce 06e3beaut Kpo3
KOHTUHYHMpaHy O0OyKy CBUX Y4eCHMKA y TpoOlLleCy ymnpas/bala pH3MIHMAa W TO KakO PyKOBOIHOLA
OpraHg3alMoOHMX Je/I0Ba, TAKO U 3aN0C/IEHUX U TO 07 cTpaHe PykoBoauola 3a GUHAHCHjCKO YIIPaBIbakbe
U KOHTpOJIe, pajHe Ipyle U CTpyumaka U3 007acTh ympamibama pusmmuma. OOyka fie ce cupoBoauTH




Huje 103080.6eH0 GoToronupame, cxemupame, Gororpa@Gueanme, WK Ha APYTY HAYHH CTABLALE
H3 VBRI OBOT (OKYMOHYA SeoBASIHOM AHUY V i Bay yCranone

1. YTBPBUBABE IUJBEBA
2.

OuznpehuBatbe cTpaTelIKuX U ONepaTMBHUX uMJbeBa Lllkone mpeacrasba M nonasuiute 3a yTephuBaibe
PHM3HKA KOjU 1IpaTe Te LIM/bEBE M CXOAHO ToMe ofpelyjy ce U LHMIbEBH Y NPOLECY YIIPaBIbakha PU3MLAMA.

’ 3. HAEHTUO®PUKOBAE PUBUKA

4,

YcIelHo ocTBapiBame NOCIOBHUX LN/bEBA HA CBUM HUBOMMA OpraHu3oBamwa lllkone cynpocTaBibeHH
Cy pusHuM Kkoje je noTpeOHO WIAEHTH(YUKOBATH W CAYMHMTH aAeKBaTaH pErucTap pH3MKA.
Mnentudurorarwe pusuka je HajOMTHMjM npouec y ynpaBibaksy pU3MIMMA, jep ce HMe yTBphyje
MOCTOjabe PU3UKa U HEerOBE KApaKTePUCTHKE.
Hnentuukosame pusuka notpeGHo je U3BpluuTH N0 caeaehoj noaenu:

1. Ekctepnu puzmiu:

e [lonmuTHuke M EKOHOMCKE OJUTyKe U MPHUOPUTETH OKpyXkewa (Hapomna ckynmtuna PC, Braga

PC, Esponcka komucuja, Ckynwruna AIIB, [Tokpajuncka Brana u cii...);

e [IpeuusHocT, NpUNPEMJbEHOCT, CBEOOYXBATHOCT U yCKIaeHOCT noctojehux 3akoHa, Mponuca u
NpaBuIa;
Ilpuponne u byacke karacTpode (3eMBOTPECH, TOXKAPH, TIOILIABE, CyIIe, PATHU CYKOOH 1 CIL.).
HuTepHu pusnum:
VYnpasibawelIbeBUMA U3 Aenokpyra paaa lllkone;
HuTepHe oasyke;

e [Inanupame;

* Ynpas/ebauki, ONepaTUBHA U GUHAHCHjCKH TTPOLIECH;

e (DUHAHCUjCKH MEHAIMEHT; '

* Hepocrarak nokyMeHTallnje U HEMOTILYHE M HeaKypHE €BHIEHIINjE;

e HudopmanuoHe TeXHONOTH]e;

e Ocranu cUCTeMHU TIOAPLIKE;

e 3anocieHu (CTPyYHOCT, MOTUBUCAHOCT U OJATOBOPHOCT);

e CurypHOCT 3anocjeHHX, objekaTa 1 onpeme;

* Meroae ¥ TOKOBH KOMYHULHPakba, KBAJTUTET U GIaroBpeMeHOCT HHpopMaluja.
Puzuun ce yrephyjy y Obpacuy 3a yrephusame u npoueny pusuka (O6pasau 6poj 1) u esusenTupajy y
Perucrpy pusuka ( ObGpasau 6poj 2) xoju je ycnocraBbeH Ha HUBOY Illkoie, a uMHe CacTaBHU €0
Crpareryje.
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3 IIPOIIEHA PU3UKA :

Tlpouena pusiika ce BpIIM HAOCHOBY /IB€ BPCTE yNa3sHUX HH(OpMALMja — O MPOUEHH yTULAja pU3NKa H
npoueHn peposaTHohe nojaBe pusKMKa. YKyIHa M3TOKEHOCT PH3UKY 100Hja ce MHOKemeM 60JoBa 3a
yruugj ¢ 60a0suma 3a BeposaTHOhy (Tako ce pU3MK ca HajeehuM yTuiajem n HajBehom BepoBarHomihy,
Koje 60/1yjeMO OLIeHOM TPH, MOXKe NPOLESHUTH Ca HajBulIe AeBeT 600Ba). YKyIHA H3JO0KEHOCT PUSHKY
Moke GUTH HHCKa, Cpelilba H BUCOKa. MaTpulia puskika Koja je npukasana Ha cienehoj cimnum kopucruhe
ce y llIkonmusa Mepemwe pusmnka.
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HHUCKA CPEIHA BUCOKA

BEPOBATHORA
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CTPATETHUJA YIIPAB/bAIbA PUBUIIUMA OCHOBHE HIKOJIE
"CTAPU I'PAZT" YIKUIIE 3A IEPUO 2021-2023

YBOJ

OcHos 3a u3pany u ycpajatbe Ctpateruje ynpapibarmwa pusuiuma OcHoHe wikone "Crapu rpan” Yxkuue
{y mamem Texcty: Crpateruja) je 3akoH o GyyerckoM cucremy ("Cii. riacHUK PC",6p. 54/09, 73/10,
101/10, 101/11, 93/12, 62/13, 63/13 — ncnp., 108/13, 142/14, 68/15 — ap. 3akoH, 103/15, 99/16, 113/17,
95/18, 31/19, 72/19,149/20), IlpaBuaHuk o 3aje/JHUYKAM KPUTEPHjyMHMa M CTaHAapauMa 3a
YCNIOCTaBIbake, HYHKUHOHHCAE H 3BELITABAMbE O CUCTEMY (DHHAHCHjCKOT ylpaB/bamka U KOHTpoOIEe y
jaBHom cextopy ("Ci. rnacmuk PC", 06p.89/2019) u Crpareruja pa3ssoja uHTEpHE KOHTpOJIE Y jaBHOM
cexropy y Peny6nuum Cp6uju ("Ca. rnachuk PC" 6p. 51/17)
Pusuk npeacraeiba Beposatnohy aa he ce necuru onpehenn porahaj koju 61 MOrao UMaTH HerarusaH
YTHIaj HA OCTBapHBarbe I{u/beBa OCHOBHE LIKOJIE "Crapu rpan" Vxue (y namem tekcety 1lkona).Pusuk
C€ MEPM KPO3 HETOB yTHLA] Ha OCTBAPHBAM:E LHJbA U BepoBaTHOhe JeluaBaba.
Yrnpababe pusuLMMa 00yXBara HMAeHTH(HKOLAmbE, OPOLEHY U KOHTPOJIY Hal TOTEHLHjaJHUM
Aorahajuma u cuTyaljama Koje MOry HMaTH CyNpOTaH e(ekar Ha OcTBapere H/beBa KOPUCHHKA jaBHUX
cpeficTaBa. 3ajlaTak ynpassbaka PU3UIEMA je Aa TIPYXKH PasyMHO yBepasarbe 72 he NJIAHUPAHU LHJBEBH
6uTH OCTBapeHU.
OnrosopHOCT 3a oHOIIEke, yCBajambe U cpoBoljerbe Crpateruje Ha qupexropy Illkore.
HBa ocHoBHA MnaHCKa J10KyMeHTa 3a cucTem ®VK-a y Wkonu cy: Ctpareruja yBohemwa, npuMere u
pa3Boja prHAHCHjCKOr YNpaBibaka i KOHTpone u CTpreruja ynpassbama pusnunMa. OBH TOKYMEHTH CY
y MehycoGHOj KOpenaLuju M 4iHE NPEAYCHOB 3a YCNELIHO MOCIOBAKE U OCTBapHBatbe IIAHUPAHUX
uueeBa Illxore.
Axypupamwe Crpareruje he ce BpIIMTH CBAKe JBe FOAUHE WU paHuje y cilyyajeBUMa 3HaYajHUje U3MEHE
KOHTPOJIHOT OKPYKekha. '

CBPXA CTPATETHJE

Crpareruja nma 3a CBpXy I0/iM3athe Ha BUIIM HABO CMIOCOGHOCTH 3a OCTBapuBar-¢ IJIAHUPAHHX LUJLEBA
[llkone, a kpo3 a/IeKBATHO yIIpaB/bathe PU3UIHMA U CTBAPAIbE OKpYKera KOje JOMPUHOCTH BULIEM HOBOY
YCHOEIIHOCTH Ha cBUM HuBouMa Lllkone.

Cepcencxonnoct Ctparernje octBapuhe ce Kpo3 mheHy OJraroBpeMeHy npUNpeMy U NOTIYHY TPUMEHY Ge3
OJJTaratba U 'y pOKOBHMA KOjU Cy ITaHUPaHU.

IIUJbEBH CTPATETHJE ;

Luwwesu Crpareruje cy:

1. Vnocrassmatwe paaHor okpykema koje he naBaru moapuky YNOCTaBbamy Ipolieca yrpasbakba
pHU3ULIKAMA,;
lo6oJblasarwe edpnkacHoCTH ynpasibamwa pusumuma Lllkone;
Owmoryhasame s1a ce CTeKHy U 060JbIa]y BelITHHE yOpasjbarba pU3ULUMa;
O6jenmaBatbe 1 MHTEIPHCALE YIPABJHARA PHIHIEMA y lWxomy;
Ocurypasame aKTHBHOCTH Ha euKacHujoj KOMYHHKALUjU O PHU3NLIMMA;
ObesbehuBarbe ynpasmbama pusHIuMa y cknaay ca Ctparerujom pasBoja HHTEpHe (pUHAHCHjCKE
KOHTpOJIe y jaBHOM cekTopy y Peny6anun Cp6uju u [IpaBunHukoMm.

Sk we

IMPOLEC YIIPABJbAKA PUSHIIUMA
TPOLEC yNpaBibamka PU3HIMMA Kju ycrocTaBba CTparteruja o6yxBaTa:
e VrephuBame 1uIbeBa;
* lneHTHduKOBame pU3MKa;
e [lpoueny pusuka;
¢ PearoBaibe Ha pH3UK;
» [lpaheme u u3BewTaBame 0 pU3NINMA;



